ACT ONE, SCENE TWO

(The scene opens in the woods.  Up stage left is a smooth rock wall.  The Company enters with Gandalf and Aragorn at the lead followed by Frodo and Sam.  Boromir is at the rear.)

FRODO

I wish I was back in Rivendell with the quest completed.

GANDALF

We have done well to come this far, by my guess over 45 leagues.  

ARAGORN

We lost precious time in our attempt to cross the mountain pass.  I am sorry Gandalf.  
GANDALF

There is time for neither for wish nor blame.  We must work together and make for Moria tonight.

BOROMIR

Why did I put my trust in Wizards?  Moria is a name long held in fear in Gondor.  Why would you choose to go there?

GANDALF

Sauron’s power has grown so that he can send wind and snows to thwart us 300 leagues from his tower.  Therefore I think it only prudent that we disappear for a time from the searching eye of him and his servants.   It is a path he doubts we will use.  Boromir is right to fear them.  There are evil things from the deeps of time that reside there.  Our hope is to leave them unwoken.
GIMLI

I will tread the paths with you Gandalf.  My heart yearns for the chance to look upon the halls of the great dwarf-lord Durin.  Our legends tell of the great city beneath the mountains.  Whatever evil we meet there shall not defeat me.

GANDALF

Well spoken Gimli.  I am encouraged.  We shall wend the paths together.  The walls are just yonder at the end of the old elf trail.  The elves used to trade with Moria’s dwarves in years long past before that friendship fell to anger and distrust.

GIMLI

It was no fault of the dwarves.
LEGOLAS

I had not heard the fault lay with my kind.

GIMLI

Well perhaps the trouble with your hearing starts with those pointy ears.
LEGOLAS

And perhaps your ears are too low to the ground to hear the high speech of the fair elven tongue.

GANDALF

Enough! I had heard that fault lay with both but I beg leave old grudges behind.  We have work to do if we hope to find the Great Doors and discover how to open them. 

(Gandalf leads the company upstage to the stone wall.)

The doors were made to be unyielding and invisible by ancient designs.  However if one knows what to look for, in time the secret appears.  
(Gandalf steps up to the wall and mutters words and passes his hands back and forth over the face of the walls.  He steps back and the outlines of the doors appear.) 
GANDALF

Tell me, can you see anything now?

GIMLI

There by my eyes is the mark of Durin.

LEGOLAS

And there, the high elvin tree.

GANDALF

And here is the star of the house of  Feanor.  These doors are ruled by word as dwarf gates are.  The writing there says “Speak friend and you may enter.”

FRODO

Well then Gandalf by all means speak the secret words so that may be on our way.  This land fills me with fear and dread.  Not that I am in any hurry to descend into these mines but anywhere seems better than here in this accursed land.




GANDALF

Annon Edhellen,Edro Hi Ammen, Fennas Nogothrim.  Oh no...I have it...It is no incantation that will open these doors.  The answer is right here.  It is so simple as most riddles are after you know the answer.  It is “Say friend and you may enter.”  Mellon is the elf word for friend.  (At the mention of the word “Mellon” the doors start to slowly grind open. Gandalf strides forward and beckons the others to follow him.  The doors start to close again.  The members of the company struggle to hold them open but the doors slam shut.  The doors turn so that the comapny is revealed trapped inside the Mines of Moria.)

That is not the way of dwarf gates.  Some other evil is at work here.  Well, the passage is blocked behind us now.  Our only way out is down through the mines to the Dimril Gate.

FRODO

I knew that something evil was about.

BOROMIR

Into the deep places of the world as if we need to seek for more danger.  It seems to find us by itself without our help.  Who will lead us in this deadly dark?

GANDALF

I will with Gimli’s aid.  He knows the dwarf ways of mining and stone work and I have been here in ages past.  Follow my staff.  (The head of Gandalf’s staff begins to glow with a pale, clear light.)

ARAGORN

Do not be afraid.  I have been on many journeys with Gandalf and he has never led me astray.  There are tales told in Rivendell of greater travels and greater deeds.  I think it best to follow his counsel and his lead.

(The company moves across stage giving a sense of their trek through the mines.) 
GANDALF

I have no memory of this place.  Which of these doors is the one to choose?  

(Merry and Pippin move off to the left.  There is a hole in the floor.  Broken and rusty chains trail down into the hole.  Pippin trips on a chain and Merry grabs him before he falls into the hole.  As he rights himself Pippin picks up a stone and drops it into the well.  He listens several seconds before the sound of the stone hitting the water far below is heard.)



GANDALF

What made that noise?

PIPPIN

I...I...dropped a stone in the well.

GANDALF

Foolish Hobbit!!!  This journey is in earnest.  Even you must know from all that has happened so far and all that has been said that there are things from the deeps of time that we would be better served to not disturb.  I pray you do nothing of this kind again.  
GANDALF

(As Gandalf finishes, low, deep drum beats begin to sound from below.  The drums rouse all in the Company.)

Quickly now.  Through the right archway and up the stairs.

The Company begins to make their way up the stairs.  As they climb the stairs, a large troll followed by many Orcs enter from the left and middle archways.  They start after the company.  Boromir and Aragorn take the rear and battle with the troll and the orcs as they slowly back their way up the stairs.  At the top, Boromir begins to close the door.  Aragorn kills the troll and then jumps through the doorway just as Boromir closes it.  Aragorn holds the door against the on-coming Orcs as Boromir wedges it shut with wood and old swords. The drums begin again and there are blasts from horns and harsh cries and the sounds of rushing feet.)
LEGOLAS

THEY ARE COMING!  WE CANNOT GET OUT!

GANDALF

BY ELROND!  WHY DID I DELAY!?!

ARAGORN

LEGOLAS! GIMLI! BAR THE EAST DOOR!!!

GANDALF

NO! NOT YET! WE MAY STILL GO THAT WAY!

(Boromir still has his shoulder to the western door.  The Orcs are slowly shoving it open.  A great scaly arm reaches in and grabs at Boromir. He steps back and hacks at it with his sword.  Boromir’s blow glances off the arm and his sword drops to the floor.  A large foot then wedges its way through the door.  Frodo, unsheathing Sting charges past Boromir and stabs at the foot.  There is a great howl of pain and anger and the foot jerks backwards, almost pulling Frodo’s arm with it.)


ARAGORN

ONE FOR THE SHIRE! YOUR BLADE’S BITE IS DEEP.

GANDALF

LET’S GO BEFORE THE TROLL CAN RETURN.

ARAGORN

BEFORE THAT WE’LL MAKE THEM FEAR THIS HALL.
IN MINDS LEFT ON NECKS LET MEM’RY BURN.

(There is the sound of the door being battered from the outside.  The Company arrays itself to face the onslaught. The door is forced open and many Orcs rush in followed by a huge Orc-Chieftain.  In the battle many Orcs fall.  With more Orcs entering behind him the Chieftain confronts Boromir.  Boromir’s thrust is turned aside by the Orc-shield and the chieftain pushes him to the floor.  He quickly ducks under Aragorn’s blow and rushes straight into the middle of the company and thrusts his spear at Frodo.  The blow catches Frodo on his right side and hurls him back into the wall.  Sam hacks at the spear shaft and breaks it.  As the Orc throws down the truncheon and reaches to pull out his scimitar, Aragorn raises his sword, Anduril over his head and with both hands, brings it down on the Orc’s head. Seeing their leader killed, the other orcs flee.)
GANDALF

NOW THIS IS THE LAST CHANCE.  RUN FOR IT!!! 
GO ALL OF YOU!  WAIT FOR ME BELOW.

ARAGORN

WE CANNOT LEAVE YOU HERE ALL ALONE.

GANDALF

DO IT! SWORDS ARE PAST USEFULLNESS. GO!!!

(Aragorn picks up Frodo.  The others led by Gimli and Boromir go out the stairs.  Aragorn looks back at Gandalf and reluctantly heads through the eastern door and down the stairs.  As the drum beat returns, Gandlaf resolutely turns towards the western door and raises both arms towards it.  Without touching it, but with obviously great effort, the door slowly closes.  Lights fade out on Gandalf. As they do, the rest of the company descends the stairs on stage right and come far down stage center.)
FRODO

I AM ALL RIGHT NOW.  PLEASE PUT ME DOWN.

ARAGORN

YOU ARE SOUND WHEN I WAS SURE YOU WERE DEAD.
THAT SPEAR-THRUST WOULD HAVE KILLED A WILD BOAR.
IT SEEMS YOUR HIDE IS AS THICK AS YOUR HEAD.

FRODO

WELL I COULD HAVE BEEN KILLED ARAGORN.
GIVEN THE CHOICE I’D RATHER HEAR SCORN,
THAN SORROW AND WAILING O’ER MY DEATH
BUT BRUISED I AM SORELY,  PAINED AT BREATH.

(There is a dull rumble and then a flash of light from the top of the stairs that they have just descended.  The drum beats break out wildly and then fall silent.  Gandalf comes flying down the stairs and then falls to the ground in the midst of the Company.)

GIMLI

What happened at the door.  Did you meet the beater of the drums?
GANDALF

I used a spell to shut the door. Something was there that fought me with a power I have not felt before.  By my eyes, does Frodo still live?  I feared I would find a brave but dead hobbit.

FRODO

I will live Gandalf but I have pain to remind me of this place.  It was only by Bilbo’s gift of his mail shirt that I am saved.

GANDALF

We must move on down to the Dimril Gate.  Gimli, I must ask you to take the lead.  Keep going downward and to the right.  I shall follow.  There is great danger lurking behind us and I may come late.  Do not delay!

GIMLI

Gandalf, I will lead but do so unwillingly.  There is some light ahead but it is not sunlight unless somehow sunlight turns red in these mines.

(Gandalf draws himself up to his full height and glows with a bright light.)
GANDALF

THAT IS NOT SUNLIGHT.  NOR IS THAT DAY.
IT IS PURE EVIL I FACE AT LAST.
NONE OF YOU CAN GIVE ASSISTANCE TO ME.
MY TIME WITH THE COMPANY’S PASSED.

(A great black creature, The Balrog, enters from the stairs stage right. 

MAKE WAY TO THE BRIDGE THAT YOU SEE ABOVE.
MAKE FOR DIMRIL GATE AS WE PLANNED.
FROM DEEP IN THE EARTH A BALROG STIRS.
AND NOW AT LAST I UNDERSTAND.
(The Company rushes up stage and over the bridge except for Gandalf who stops just passed the middle of the bridge.  Boromir and Aragorn stop at the far side of the bridge and look back towards Gandalf.)

FLY TO THE GATE.  THIS FOE IS BEYOND YOU!
MAKE FOR MORDOR WITH WHAT STRENGTH LASTS.
AND AS FOR YOU, MELKOR’S FOUL SON.
HERE STANDS GANDALF. YOU MAY NOT PASS.

I AM A SERVANT OF THE SECRET FIRE.
THE FLAME OF ANOR I LONG WIELD.
BACK TO THE SHADOWS. YOUR DARK FIRE FAILS.
YOU CANNOT PASS AS I SHALL NOT YIELD.

(Gandalf points his staff at the middle of the bridge. There is a great flash of light as the stone collapses just ahead of the Balrog. The Balrog loses his balance and falls into the abyss.  However, as he does, he grabs Gandalf with one of his great arms and pulls him down with him off of the bridge.  The Company stands in silent horror as Gandalf disappears.

GANDALF

FLY YOU FOOLS!!!
ARAGORN

COME ALL OF YOU.  I WILL LEAD YOU NOW.
WE MUST FOLLOW HIS LAST INSTRUCTION.
THERE IS NOTHING TO BE DONE FOR HIM.
TO STAY IS TO RISK OUR DESTRUCTION.

(The Company stumbles off for a moment and then waking a bit from their shock, runs off stage.

BLACKOUT
  

